AnekcaHap AHaTtonbesud MUTUH: inaep, npodeccuoHan, BAOXHOBUTE b

AnekcaHap AHaTonbeBuy MUTUH — pPYKOBOAMTE/b MPOEKTHO-CTPOUTE/IbHOM
opraHusauum, yeii npodeccuoHanbHblit NyTb ABAAETCA NPUMEPOM 3bGEKTUBHOTO
yNpaBaeHWA, CTpaTerMyeckoro molluieHus u 6esynpeyHoii penytauuu. Ero pabota
cBA3aHa C pa3paboTKOM NMPOEKTHOW AOKYMEHTALMKN U CTPOUTENIbHO-MOHTAXHbBIMY
paboTamu MO YCTPOMCTBY NIMHWIA 3NEKTponepesay, BK/IIOYas BbICOKOBO/IbTHbIE
06beKThbI.

OZHVMM 13 K/IO4YEBbIX Ka4ecTB AneKkcaH/apa AHaTo/beBrya AB/AETCA CMOCOBHOCTL
OpraHu3oBaTb BbIMOMHEHWE 33Aaun ¢ Hyna. OH He npocTo KOOpAUHUpYeT
MpoLecchl, a CO34aeT WX, Y4WTbiBaa BCe 3Tambl — OT MPOEKTUPOBAHUA [0
peanusaumu. Ero nogxos oCHoBaH Ha rybOKOM 3HaHWUK HOpMaTUBHOM 6asbl, 4TO
no3BosseT MWHUMMU3UPOBAaTb PUCKU W TapaHTUMpOBaTb COOTBETCTBME BCEM
cTaHZapTam.

KomaHpaHas paboTta — ewe oAMH NpUHLUT, KoTopbii MUTUH A.A. cuMTaet OCHOBOW
ycnexa. «llpoekKt — 3T0 BCeraa KO/IIEKTUBHBIA TPYA, TAE KarKAbl [O/KeH
YyyBCTBOBATb CBOI 3HAYMMOCTb», — FOBOPUT OH. Bnharopapa aTomy ero KomaHaa
NEMOHCTPUPYET BbICOKYIO C/IAaXKEHHOCTb AaXKe B CNOXKHBIX YCN0BUAX.

AHaNUTUYECKOe MbIW/IeHWe M BHUMMaHue K JeTanam nomoratoT AnekcaHapy
AHATO/NbEBUYY HaXxOAUTb HECTaHAAPTHbIE pelleHus. Hanpumep, npu peannsauum
npoekTa J13M B C)KaTble CPOKM OH CyMen ONTUMWU3NPOBaTb JIOTUCTURY, COKPaTUB
3aTpaTbl 6e3 noTepu KayecTea.

OcobeHHO LeHEeH ero aHTUKpu3UCHbIA noaxoa. Korga Ha ogHOM U3 06bEKTOB
BO3HUKNW HenpeaBUAEHHbIE C/OXHOCTM C MOCTaBKami MmaTepuancs, OH
onepaTMBHO nepectpous cxemy pabotbl, n3bexas npocToes. «Kpusuc — 370 He
npo6iema, a BO3MOXKHOCTb NPOABUTL TMBKOCTb?, — ybexaeH MUTUH A.A.

BbICOKUIT HPaBCTBEHHbI YpOBEHb, OTBETCTBEHHOCTb W /IMAEPCKME KayecTsa
nenatoT AnekcaHapa AHaTonbeBMya MUTMHa He NpocTo MpogeccuoHanom, a
Ye/IOBEKOM, Ha KOTOPOrO paBHAKOTCA Kolaer WM napTHepbl. Ero nmpuHumnbl —
YECTHOCTb, AUCLMI/IMHA U CTPEM/IEHWE K COBEPLIEHCTBY — MO3BO/IAIOT 06MBaATLCA
BbIJQOLLMXCA Pe3y/IbTaToB B 10OONM CUTyaLUK.



